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Your Specialists In:
* Sinking Fund Forecasts
* |Insurance Valuations
» Safety Reports
e Asbestos Reports
* Fire Reports
* Pool Inspections
e Contractor Compliance
 Body Corporate Consulting

Connections With:

* Remedial Building Companies
* Strata Loan and Bank Financiers
* Project Managers
* |nsurance Groups
* QFES
* Government Departments
* QOver 150,000 buildings
e 1.7 Million Building Reports

 AUS & NZ Strata Manager Compliance Training
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Assumptions

* We are always talking averages

* Building Products are Standardised

* Painting lasts 8-10 years (more likely 8 on the Gold Coast)
* Most building issues tend to be in Building Format Plans
* Some members of committees have their own agenda

* You want your building to last your lifetime
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Every Item In A Building Has A Maintenance
Regime




Make Or Break the Financial Future of a
Body Corporate

* Proactive Maintenance will SAVE you money

* Reactive Maintenance will COST you money

* The Body Corporate has a legal obligation to maintain the
common property of the scheme ... regardless of owner’s
financial situations..
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WHY HAVE A SINKING FUND FORECAST

HE SUPERSTRUCTURE VS SUBSTRUCTURE

SUPERSTRUCTURE ROOFING SYSTEM @ ‘
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e 7+ years - major maintenance costs

* 18 -20 years - major refurbishment costs p— Wi, E’
° d 2 Y _ H | : | | The substructure is the lower part R — Z-ix}
Beyond 20 Years — Maintenance Items arise regularly of a/btaiing which is constructed L3

below the ground level.

The function of substructure is the 8| -

THE STRUCTURE

transfer of loads from the i3 ﬁ

superstructure to the underlying soil. FOUN.DATION iﬂ i
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So, the substructure is in direct * Tie & Grade Beam

contact with supporting soil. * Pedestal <
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“So far as
REASONARBLY
PRACTICABLE”

We all have a Duty of Care to each other.

If you are driving down the street, you have a duty of care to
everyone else using the road and are liable if your actions (or
inactions) result in an injury or death.

Similarly, the Body Corporate — the owners and custodians of
common property- have a duty of care to everyone that lives or
visits the premises.

Each year, we see numerous lawsuits against bodies corporate
and BCM companies, where a visitor or resident has hurt
themselves on common property and sued the BC.

It is not just about a workplace...



Insurance Will Only Cover
You If You Maintain

The fine print of most insurance policies will make it
VERY clear that if you do not maintain the common

property and damage or injury occurs, you will NOT
be covered.







WHEN YOU FAIL TO MAINTAIN A BUILDING,
THE WORST CAN HAPPEN..
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Gold Coast 1970s & 1980s
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They have a life expectancy of 40 Years....

Professor Holden
Magnesium Oxychloride Used between
are approaching a cataclysmic event....

1970s & 1980s Gold Coast buildings




President Apartments —
Surfers Paradise

* Riddled with Concrete
Cancer
* Full of asbestos
* Bad Waterproofing
* Broken Lifts
* Duty to repair & maintain
* Owners in financial
hardship

* S9million remedial costs
* Insurers pulling policy
* Unsafe to live in




Average New vs Old Development Apartment Sales FY 2022-2023
$4,500,000
$4,013,000
$4,000,000
$3,500,000
$3,000,000 $2,886,000
$2,500,000
$2,000,000
$1,563,000
$1,500,000 $1,347,000
$1,000,000
$702,000
$564,000 2652,000
o H l .
1 bed, 1 car 2 bed, 1 car 3 bed, 2 car 4 bed, 2 car
B New Development  ® Old Development
((‘ D Total difference Difference (%
( 1 bed, 1 car 140,667 =24.94

2 bed, 1 car 50,334 =7.17
3 bed, 2 car 216,262 =13.83

4 bed, 2 car 1,126,667 =28.07




¥ rebsl ¥ =====1




Failed Maintenance Begins a Spiral

Unable to Sell the Units Forced Maintenance
worth S40 million

Levies per year above
$50,000

MODERN

HOUSE
FOR SALE

e 4 BEDROOMS

e THE LOUNGE

e KITCHEN

e SWIMMING POOL
e GYM

» 74 year old retiree now has levies $52,000 P/A

* Pensioner in 70s raised 3 kids by herself hit with $10,700 levy per quarter and debt recovery notice

? * Commercial owner levies from $1800 per quarter to $22,165 per quarter
* 67 Year old investor owns 4 units, pays $40,000 per quarter
* 600+ Owners in the same position
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